
Town of Tiverton 
Budget Committee 

Meeting 
Tiverton Town Hall 

Thursday, 26 February 2009 
7:00 p.m. 

 
 

Chairman Jeff Caron called the meeting to order at approximately 7p.m.  Attending 
members were:  Jeff Caron, Alex Cote, Dave Perry, Sanford Mantell, Art Moeller, Tom 
Parker, Rob Coulter, Ray Joubert, and Cynthia Nebergall.  Joe Bento and Dan Rapoza 
were absent. 
 
1.  Approval of Minutes. 
The minutes of the 19 February 2009 meeting were approved by unanimous consent. 
 
2.  Schedule Planning. 
Jeff Caron distributed a revised Committee Working Schedule (copy attached) and 
proposed workshops for the Committee.  It was agreed that two workshops would be 
scheduled: 
 Wednesday, 04 March 09, 7:00p.m., Town Hall 
 Wednesday, 11 March 09, 7:00p.m., Town Hall  
 
3.  Discussion of Taxation. 
Jeff Caron distributed and reviewed a revised FY10 Taxation Worksheet and FY10 
Budget Strategy Worksheet (copies attached), noting that reductions in the School and 
Municipal budgets resulted in an estimated increase in taxation year-over-year of 10.3%.  
Ray Joubert reviewed the Revenue Worksheet 2009-2010 which he had prepared and it 
was shown to the Committee in PowerPoint.  Jeff Caron distributed a revised proposed 
municipal budget, designated a "work-in-process," from the Town Administrator.  Jeff 
Caron asked members to review the proposed budget, identify opportunities for increased 
taxpayer value and reduced spending; and to bring those proposals to the Workshops.  
Discussion ensued regarding reduction of RI State aid as reflected in the Taxation 
Worksheet.  Dave Perry suggested that the estimated reduction of RI State aid might be 
too high because both the FY09 reduction and the estimated FY10 reduction are 
reflected, totaling approximately $1.3m.  James Goncalo, Town Administrator, and Mr. 
David Robert, Tax Assessor, concurred with that view. 
 
4. Library budget testimony and discussion. 
Barbara Donnelly, Chairman, Library Board of Trustees,  and Cheryl Abouelazziz, 
Director, Library Services presented the proposed library budget, which is the same 
amount as last year, and answered questions.  Jeff Caron reported that if the library 
receives any less money than last year, the library will lose a grant of approximately 
$86k.   
 



5.  Testimony and discussion of following budgets: 
 a. Board of Canvassers and b. Probate Judge - Nancy Mello, Town Clerk,  and 
James Goncalo, Town Administrator presented the proposed budgets and answered 
questions. 
 c. Building and Zoning Inspector (more properly Code Enforcement Officer) and  
d.  Zoning Board of Review - Gareth Eames and James Goncalo presented the proposed 
budgets and answered questions. 
 e. Tax Assessor – David Robert and James Goncalo presented the proposed 
budget and answered questions. 
 f. Parks and Recreation – Mr. Gary Rose was not available and therefore this 
matter was not discussed. 
 
7.  Discussion of Department of Public Works budget. 
Mr. Steve Berlucchi distributed a Vehicle List Update, Capital Budget Needs FY10-
FY13, Draft Capital Pavement Management Plan (copies attached).  Rob Coulter 
proposed a restricted capital account for road paving.  There was general consensus, with 
which Mr. Berlucchi agreed, that proper maintenance, repair and replacement of the 
Town's roads requires a funded capital account but that in this year of economic 
downturn and reduced RI State aid to the Town, such a capital account could not be 
created. 
 
8.  Discussion of School Department budget. 
Rob Coulter reported that he attended a strategic planning workshop with School and 
Municipal officials.  Jeff Caron reported that he had received a revised budget from the 
School Committee and would distribute it to the Committee. 
 
The meeting adjourned at 9:45p.m. 
 
Respectfully submitted, 
Cynthia Nebergall, Secretary 
 
 
 














