
 
Town of Tiverton 

Budget Committee 
Meeting 

Tiverton Town Hall 
Thursday, 05 February 2009 

7:00 p.m. 
 
 
 
 

Chairman Jeff Caron called the meeting to order shortly after 7 p.m.  Attending members 
were:  Joe Bento, Alex Cote, Dan Rapoza, Sanford Mantell, Dave Perry, Jeff Caron, Rob 
Coulter, Cynthia Nebergall, Tom Parker, and Ray Joubert.  Art Moeller was absent.   
 
1.  Approval of Minutes. 
The minutes of the 22 January 2009 meeting were approved by unanimous consent. 
 
2.  Adoption of Policies. 
Rob Coulter distributed copies of and reviewed proposed Budget Committee Policies 
(copy attached).  Cynthia Nebergall moved that the proposed policies be adopted and Ray 
Joubert seconded that motion.  After discussion, in which some members objected to the 
policies, the motion was withdrawn. 
 
3.  Discussion of taxation. 
Jeff Caron distributed and reviewed the FY 10 Taxation Worksheet (copy attached).  
Town Administrator Jim Goncalo recommended that a line be included under the 
category "FY10 Estimated Revenue Reductions" for "uncollected property taxes" and Mr. 
Caron agreed to add that to the Worksheet. 
 
4.  Town Hall building and operations budget discussion. 
Town Administrator Jim Goncalo reviewed the Town Hall building and operations 
proposed budget of $40,725 (presented to the Budget Committee at the 22 January 2009 
meeting).  Jeff Caron requested that the Town Administrator submit to the Committee as 
soon as practicable a revised budget, reducing that amount by 15%, accompanied by a 
prioritized list of items comprising the 15% budget reduction.  Mr. Goncalo agreed to do 
so. 
 
5.  Fire Department budget testimony and discussion. 
Chief Lloyd reviewed the Fire Department budget presented to the Committee by Mr. 
Goncalo.  The total requested Fire Department budget is $2,615,884.31.  After 
discussion, Jeff Caron requested that Chief Lloyd and Mr. Goncalo submit to the 
Committee at its 12 February meeting a revised Fire Department budget reducing the 
proposed budget of $2,615,884.31 by 15%, accompanied by a prioritized list of items 
comprising the 15% budget reduction.  Chief Lloyd and Mr. Goncalo agreed to do so.   
 



6.  School Department budget discussion. 
Sanford Mantell distributed a summary of the proposed School Department budget (copy 
attached).  Mr. Mantell briefly reviewed the summary showing that for the period FY07 
through FY10 school enrollment will decrease by about 8.6% and school expenditures 
will increase by about 12%. 
 
7.  Scheduling. 
Jeff Caron distributed a revised Committee Working Schedule (copy attached). 
 
The meeting adjourned a little after 10p.m.  
 
 
Respectfully submitted, 
Cynthia Nebergall, Secretary 
 
















