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Town of Tiverton 
Budget Committee 

Meeting 
Tiverton Town Hall 

Thursday, 22 January 2009 
7:00 p.m. 

 
 
 
 

Chairman Jeff Caron called the meeting to order at approximately 7p.m.  Attending 
members were:  Jeff Caron, Sanford Mantell, Ray Joubert, Rob Coulter, Cynthia 
Nebergall, Dan Rapoza, Tom Parker, Art Moeller, Joe Bento, Dave Perry, and Alex Cote. 
 
2.  Reading and Approval of Minutes.   
The Secretary read the minutes of the 11 December 2008 meeting, the 08 January 2009 
joint meeting of the Town Council, Budget Committee, and School Committee, and the 
15 January 2009 meeting.  The minutes were approved by unanimous consent.   
 
3.  Tour Town Hall building with guidance of Town Administrator.   
Bob Martin testified that the roof overhang on the northeast side of Town Hall is rotten 
and a window in the Town Administrator’s office leaks.  Members of the Committee 
toured the basement of Town Hall with Town Administrator Jim Goncalo.   
 
4.  Schedule site visits to Town facilities and presentations by and discussions with Town 
officials and department heads.   
Jeff Caron distributed a new Working Schedule (copy attached) which will be posted on 
the Committee page of the Town website.  Committee members confirmed the scheduled 
site visits and meetings reflected on the Working Schedule for the Fire Department, 
Police Department, Public Works Department, Library and Senior Center.  Jeff Caron 
stated that the School Committee declined to meet with the Committee on 29 January 
2009 and that the site visit to the schools must be postponed. 
 
5.  Historical property tax abatements, anticipated fiscal year 2010 tax abatements, and 
calendar year 2008 tax base growth.   
Dave Robert, Tax Assessor, testified that he anticipates $260,000 of abatements in FY10.  
Jeff Caron said the Budget Committee must take account of this amount in the docket.  
Dave Robert estimated that the tax base grew by about 1% in calendar year 2008.   
 
6.  Discussion of Town Council Workshop held Tuesday, 20 January.   
Jeff Caron reviewed the Town Council's discussion about spending reductions in FY09 
due to the reduction in State aid and concluded that it is not likely that the Town Council 
will make timely final decisions which would have enabled the Committee to prepare the 
FY10 docket carefully and thoughtfully.  Jeff Caron therefore recommended that the 
Committee make very conservative assumptions in preparing the municipal docket.  Jeff 
Caron then reviewed the Town Council’s discussion about the FY10 budget.  Jim 
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Goncalo distributed a draft municipal budget.  Rob Coulter pointed out that the draft 
municipal budget reflects increased spending of $823,000, or 5%, over last year (copy of 
first page attached).   
 
7.  Receive and discuss School Department budget.   
Jeff Caron read the letter he received from School Committee (copy attached) advising 
that the School Department budget submitted to the Committee is not final or approved.  
Rob Coulter pointed out that the draft School Department budget reflects increased 
spending of $1,020,245 or 4.06% over last year (copy of pg 1, tab 3, attached).  Jeff 
Caron projected a graph showing the increase in the school budget and decrease in 
student enrollment during the past eight years (copy attached).  Dan Rapoza requested 
class size data for each grade.  Jeff Caron requested four items of information from the 
School Department:  A list of employee positions; copies of contracts applicable to each 
position and the expiration dates of each contract; the maximum capacity of the new 
elementary schools; and the status of the request he made at the joint Town Council, 
School Committee and Budget Committee meeting on 08 January that the School 
Committee seek relief from RI General Laws Section 16-7-23.   
 
The meeting adjourned at about 9:55p.m. 
 
Respectfully submitted, 
Cynthia Nebergall, Secretary 
 
 
Public Contact:  Robert Coulter, Vice Chairman 

   401.525.0469 
   bc@tiverton.ri.gov 

 














