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Town of Tiverton 
Budget Committee  

Meeting 
Judson Street Community Center 

Thursday, 15 January 2009 
 

 
 
 
Jeff Caron called the meeting to order at approximately 7p.m.  Attending members were:  
Jeff Caron, Sanford Mantell, Ray Joubert, Rob Coulter, Cynthia Nebergall, Dan Rapoza, 
Tom Parker, Art Moeller, and Alex Cote.  Joe Bento was absent.  Dave Perry arrived at 
approximately 7:30p.m.  Town Treasurer Phil DeMattia attended and Jeff Caron asked 
that each Budget Committee member introduce himself to Mr. DeMattia. 
 
1.  Treasurer. 
Jeff Caron asked Phil DeMattia to present the Treasurer’s report for December 2008.  
Phil DeMattia gave each member of the Budget Committee a copy of the Treasurer's 
Monthly Revenue and Budget Reports to the Town Council and the Town Treasurer for 
the month ending December31, 2008.  Phil DeMattia reviewed and explained the Report 
and answered members questions, clarifying the information presented.  Mr. DeMattia 
said that, comparing this year to last year, collections are ahead and expenditures are 
behind, except for overtime which is ahead.  Mr. DeMattia said that the Treasurer's 
Report is now on the Town website, that the Report was prepared using new upgraded 
software, that the revenue side of the budget was not approved by the electors at the 
Financial Town Meeting, and that the Town is struggling to pay the high cost of 
litigation.  Mr. DeMattia will produce this report monthly and he will provide the Budget 
Committee with copies of invoices if requested.  Ray Joubert said that he would like to 
see historical expenditure information for each department.  In response to a question 
from Rob Coulter, Mr. DeMattia confirmed that benefits and employer contributions to 
FICA are not included in each department's personnel costs line item.   
 
2.  Establish Committee Rules. 
Jeff Caron requested that the Vice Chairman draft Budget Committee rules and policies 
and Rob Coulter agreed to do so.  Mr. Coulter also suggested working on rules and 
policies with the Treasurer.   
 
3.  Subcommittee assignments. 
Jeff Caron opened discussion of subcommittee assignments.  Cynthia Nebergall 
suggested that, to avoid inadvertent violations of the Open Meetings Act, the Committee 
not form subcommittees and discussion followed.  It was the consensus of the Committee 
not to form subcommittees but to endeavor to have the entire Committee, rather than 
subcommittees, participate in site visits.   
 
4.  Budget Plan and Strategy. 
Jeff Caron presented the Budget Committee Working Schedule.  (Copy attached.) 
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Leonard Wright, School Committee member, said that School Committee has a meeting 
on 24 January, the date scheduled for the Committee's site visit to the schools.  It was the 
consensus of the Committee that Superintendent Rearick will conduct the Committee's 
site visit rather than the School Committee. 
 
Jeff Caron then asked for volunteers to coordinate site visits to each of the other Town 
facilities.  Volunteers and sites were:   
 Dave Perry, Senior Center 
 Alex Cote, Public Works and Fire 
 Jeff Caron, Schools 
 Dan Rapoza, Police  
 Tom Parker, library 
It was agreed that site visits will be between 10a.m. and 12 noon. 
 
Jeff Caron presented, on Power Point, a blank docket which had been provided by the 
Town Administrator.  Mr. Caron said that the Committee must recognize the reduction in 
State aid to the Town and this would be accomplished by adding a column to the docket 
reflecting the mid-year reduction.  Mr. Caron showed an additional column that would 
reflect a 2% reduction.  (2% = anticipated current year reduction of approximately 6% 
divided by 3; given that state aid is approximately 1/3 of the budget, tax revenue is 
approximately 2/3).  After discussion there was agreement that timely receipt of the 
Town Council’s mid-year reductions would properly fulfill the column entries.  Rob 
Coulter suggested that the Committee address the reduction in State aid by budgeting for 
the worst case.   
 
Jeff Caron advised that the Town Council will have a meeting Tuesday, 20 January, and 
the two items on the agenda are: 
 Current FY 08-09 reduction in State aid to the Town; 
 FY 09-10 reduction in State aid to the Town 
 
Jeff Caron suggested that the Committee suggest to the Town Council that it consider 
leasing the new school buildings to the School Committee for an amount equal to some 
portion of the school bond debt.  Sanford Mantell so moved and Cynthia Nebergall 
seconded the motion.  The motion failed with five voting aye:  Jeff Caron, Sanford 
Mantell, Rob Coulter, Cynthia Nebergall, and Tom Parker; and five voting nay:  Ray 
Joubert, Dan Rapoza, Dave Perry, Alex Cote, and Art Moeller. 
 
Jeff Caron said that at the joint meeting of the Town Council, Budget Committee and 
School Committee on 08 January Mr. Rearick stated that School enrollment had declined 
by approximately 10% over the past two years.  Mr. Caron projected a copy of Section 
16-7-23, Rhode Island General Laws, highlighting the italicized portion:   
 

 The school committeeʹs budget provisions of each 
community for current expenditures in each budget year shall 
provide for an amount from all sources sufficient to support the 
basic program and all other approved programs shared by the 
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state. Each community shall contribute local funds to its school 
committee in an amount not less than its local contribution for 
schools in the previous fiscal year....A community which has a decrease 
in enrollment may compute maintenance of effort on a per pupil rather 
than on an aggregate basis when determining its local contribution; 
furthermore, a community which experiences a nonrecurring 
expenditure for its schools may deduct the nonrecurring 
expenditure in computing its maintenance of effort. 
 

Rob Coulter read the following from the 15 January Newport Daily News (on-line):  
"Rearick said there are 79 fewer students in town schools this year compared to last 
June."  (Copy attached.)   
 
Ray Joubert moved, and Cynthia Nebergall seconded, that the Committee suggest to the 
Town Council that it seek exemption from State farm/open space law.  The motion failed 
with three voting aye: Tom Parker, Ray Joubert, and Cynthia Nebergall; and six voting 
nay: Sanford Mantell, Rob Coulter, Dave Perry, Alex Cote, Art Moeller, and Dan 
Rapoza. 
 
The meeting adjourned at 10p.m. 
 
Respectfully submitted, 
Cynthia Nebergall, Secretary 
 
 
 
Public Contact:  Robert Coulter, Vice Chairman 
     401.525.0469 
     bc@tiverton.ri.gov 










